
REVISED MEETING AGENDA

  
MEETING NAME: WISCONSIN ENTERPRISE ARCHITECTURE TEAM (WEAT)
DATE: MARCH 16, 2004 
TIME: 10:00 A.M. TO 12:00 P. M.
LOCATION: ADMINISTRATION BUILDING, CONFERENCE ROOM 8F

WEAT Members:
• Group Leader/Chief Enterprise Architect – Ben Banks (a DET

representative) 
• Lead Technical Enterprise Architect – George Ross (a DET

representative) 
• Enterprise Architect – Keith Hazelton (UW representative)
• Enterprise Architect – Bud Borja (Milwaukee Co., local

government representative) 
• Enterprise Architect – Jay Jaeger (DOT, large state agency

representative)
• Enterprise Architect – Judy Heil (DATCP, small state agency

representative) 

DET Support Staff: Chris Alberts, Patricia Carlson and Dan Proud

Agenda Items: 1 Review of Minutes – Dan Proud (5 minutes)

2. Review of 3-9-2004 Action Items – Ben Banks (10 minutes)
2.1 Patricia will distribute to WEAT via email:

2.1.1. List of Deliverables immediately following WEAT meeting. 
2.1.2. Revised List of Principles on 3-10-04
2.1.3. Draft of Rationale for each principle to WEAT by 3-11-04

2.2 A 4-hour meeting will be scheduled, probably in two weeks, to work
on the rationales.

2.3 WEAT will collect more comments, suggestions, input from
represented entities with respect to the revised principles list and email
additions prior to next WEAT meeting (3-16-04).
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2.4 WEAT University of Wisconsin member to provide DET with list of
data and system management principles they developed.

2.5 Request to provide Bud Borja with Net Meeting access for WEAT
meetings.

3. Enterprise Architecture update – Ben Banks (10 minutes)
3.1 Update of Business Leadership Council Meeting 3-11-04

3.2 Preparation for Technology Leadership Council Meeting 3-19-04

4. High level overview of a plan for Phase One Deliverables as presented
below in table one – Ben Banks (15 minutes)

Table One – Plan for Phase One Deliverables
Week of Finalize Introduce

Mon 15-Mar Principles with WEAT Rationale and Implications
Mon 22-Mar Rationale and Implications Charter
Mon 29-Mar Charter Best Practices
Mon 5-Apr Best Practices Focus and Scope for EA
Mon 13-Apr Focus and Scope for EA Business case
Mon 20-Apr Business case Finalize for Matt
Thurs 23-Apr Submit to Matt for Review  

4.1 Discuss Table One - timeline, deliverables

4.2 Discuss Meeting Options 
4.2.1 All day meeting week of April 13 to finalize WEAT deliverables
4.2.2 Conference calls on Thursdays for weeks of 3-22, 3-29 &4-5
4.2.3 Other suggestions from team members

5. Review and Ratify list of principles – Ben Banks (20 minutes)
5.1 Review updates, suggestions to list of deliverables

5.2 Ratify list of principles 

6. Begin Discussion of Rationale and Implication for Principles – Ben
Banks (55 minutes)

6.1 Define what should be included in a principle rationale.

6.2 Define what should be included in a principle implication.

6.3 As a group, develop bullet points for each principle’s rationale and
implication.
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7. Discuss which approach is more effective; straw-man versus
collaborative brainstorming – Ben Banks (5 minutes)


